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The Objectives
Read to Speak project aims to enhance teachers’ ability to:

• design units of work around multigenre and multimodal texts with 
structured interactive activities to promote oral communication and 
collaboration skills that enrich student learning;

• help students explore the features of multigenre and multimodal texts 
focusing on those aspects that stimulate oral communication, e.g. the 
author’s intention, message and perspectives, audience, and techniques;

• explore ways of selecting suitable multigenre and multimodal texts and 
using them to enhance students’ ability to make links across different 
areas of knowledge, to develop and evaluate ideas, as well as to apply 
these skills to the assigned oral communication tasks; and 

• support students in doing self and peer assessment for/as learning. 



Linguistic, cognitive, physical, and social & emotional skills enable effective communication, e.g. successful 
discussion, inspiring presentation / speech.

R2S Skills Development Framework
Cognitive

Social & 
Emotional

● Lexical resource
● Register 
● (Text) Grammar
● Rhetorical devices

Physical

Linguistic ● Content & structure
● Reasoning 
● Explaining, clarifying & 

summarising
● Self-regulation 

● Voice (e.g. pace of 
speaking, pronunciation) 

● Body language (facial 
expression, eye contact, 
gesture and posture)

● Working with others
● Confidence in speaking
● Listening & responding
● Audience awareness

21C Literacy & 
Oracy Skills
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Interacting with Multigenre & 
Multimodal Texts

Sharing, Collaborating & 
Communicating

Confident and Effective 
Communicators in the 

21st Century 

Making Links across Different Areas of 
Knowledge & Representing Ideas

Encouraging Reflection & 
Deeper Thinking

Read to Speak - Project Features
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Background of Targeted Students

S4

High percentage from the mainland

Weak language skills

Some special needs



How they were when they were new to our school



Cognitive

Social & Emotional

● Making inferences
● Analysing 
● Evaluating

Physical

Linguistic
● Describing character 
● Describing relationship 
● Describing theme

● Voice (pronunciation) 
● Body language (eye contact,

       facial expression)
● Framing (camera angle)

● Confidence in speaking
● Audience awareness
● Understanding relationships 
● Understanding moral choices 

SBA Individual Presentation



Selected Text

*Old way of doing SBA

- Hand out readers

- Watch parts of the movie

- Prepare a speech 

(during the holidays)

*Ss are not provided with 

structure or scaffolding

What were we 

thinking?!!



Linguistic 



Cognitive



Physical Framing - Recording - Speaking

Emoji

Only half her face

Off to one side

Too far below

Cut off her forehead

Wearing a mask



Modeling 



Social and Emotional

Confidence

Audience 
Awareness

Understanding 
relationships

Understanding 
moral choices







Tanya’s speaking lessons 1
Replaced planned topic 
(Mighty Dolls/ Women in Science)

Introduced 4 songs with parent-child themes

● Father and son (Cat Stevens)
● Papa don’t preach (Madonna)
● Somebody’s something (Kaci Bolls)
● A father and a son (Loudon Wainwright III)



Tanya’s speaking lessons 2
● Used quizzes (and google trans) to look at lyrics
● At this time (December), all classes were online



Tanya’s speaking lessons 3
● How many students could handle the quiz?
● Or how many were really ‘in the lesson’?



Tanya’s speaking lessons 4
● Personalising and responding to the songs. 
● They could choose which song to present. 
● 4C chose Father & Son and Papa don’t Preach



Tanya’s speaking lessons 5
● Question sets were specific to the songs.
● Teacher provided samples from a different song (Somebody’s something)
● The samples were for introduction and body, but not conclusion (no time). 
● The conclusions were not as great! Next time I’ll include a conclusion.



Tanya’s speaking lessons 6
● Assessment submitted on FlipGrid or Face-to-Face
● Feedback provided through FlipGrid



Samples of Student Work (before and after)

https://docs.google.com/file/d/1FNkrXyOzNabTxq7lRyCa1gCgR8sApV6h/preview
https://docs.google.com/file/d/1nhxkMxkRghtOy-96i7J-2lbmhDXb2zRF/preview
https://docs.google.com/file/d/1zAXuJJepTmmq33Td3BsJ0aW9AaFwB7uW/preview
https://docs.google.com/file/d/1F6YdCdErtkqLHSZdUirvATqiCy37mBW0/preview
https://docs.google.com/file/d/1U9q0JvXmaz3oJpF7zJW2HEhIHiyVeNQ5/preview
https://docs.google.com/file/d/1CGowPqTFNk9vZ8y-xALVznfTduWvQQaF/preview


Teacher Development
● Raise teacher expectation of students 

● Know how to scaffold student learning



Challenges and Opportunities
● From a more-able class to whole form
● Need to try Group Interaction
● 4 Classes (expansion) in coming up form 4 - more diversity

but
● we are experienced (three teachers are observers)
● Better text selection
● Form 3 has tried some of the strategies this year   



Sustainability
- Start training S3 students to use Flipgrid to record their 

presentation 

- TSA individual presentation 
- Reflection on an article  



Students are making improvement


