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❖ Competition schedule & important rules 

What we’ll cover:

❖ Elements of making a good puppet show

❖ Puppet perfomance skills 
❖ Tips for rehearsing puppet shows with students

Q & A Session

❖ Experience sharing by                                       
T.K.D.S. Fong Shu Chuen School



General rules and schedule

Puppetry Website:



Timeline:
Application Period 29 Sep – 14 Nov 2025

Cluster meeting 25 Nov 2025

Video Submission

9 Feb – 13 Apr 2026 (23:59)
(*The link to video submission form will be 

provided on the puppetry website from 9 

Feb onwards.)

Adjudication Apr - May

Announcement of 

Results
Mid-May

Prize-giving 

Celebration
Jun



School Teams:

✓ Each team must be made up of 3-5 students from either KS1, KS2, or 
a combination of both.

✓ Each school can enter multiple teams 

✓ Each entry should be unique, featuring different storyline, set of 
characters and other distinguishing elements.

KS1

KS1
KS1

KS1

KS2

KS2
KS2

KS2

KS1+2

KS1
KS2

KS2



Rubric:



Duration of puppet shows:

✓ Puppet shows must be 5-7 minutes in length

10 marks 

deducted 

for every 

minute

Over 7 mins

Inadequate 

script 

development

Under 5 mins



Suggested Themes for 2025/26 Entries:
✓ Dream Big, Read Bigger
✓ Wisdom Unites, Stories Connect



Puppetry Tents:
• 2 Loan Seasons

Loan season A: 1 Nov – 9 Jan

• Each school can borrow a tent in each loan season.

Loan season B: 14 Jan – 14 Apr

• Loan period: 7 calendar days, weekend included.

• First-come, first-served.



Puppetry Tents:



Prize-giving Celebration:

• Mid-June

• 1st prize – Merit prize winners

• Live performances by 1st prize winners



Puppet 
Performance 
Skills



Puppet P.O.W.E.R.S.
Positioning
Opening and closing the mouth
Walking around
Eye contact
Real emotions
Sounding right



Positioning

The ideal height for a 
puppet is ‘Belly button’ 
height (if it had one).



Opening & closing the mouth
This should be done 
syllabically. You can
practise by counting, 
saying the A, B, C’s or 
reciting lines from your 
story.



Opening & closing the mouth
Remember that the mouth 
should be OPEN during the 
sounds and closed when 
not speaking. This is a 
common mistake and 
results in ‘biting your 
words’.



Opening & closing the mouth
Also, pay attention to the 
volume of the puppet. If 
they are shouting, open 
the mouth wide. If they 
are whispering, the mouth 
moves much less.



Walking around

Puppets should move 
true to their characters. 
We should manipulate 
them like they have legs 
and bob up and down 
when they move aross 
the performance area.



Walking around
Practise entering and 
exiting the scene in 
different circumstance:
▪ In a rush.
▪ Tired,
▪ Angry,
▪ About to deliver 

some sad new, etc.



Eye Contact

Eye contact is 
important to help the 
audience know who is 
talking especially if the 
puppet doesn’t have a 
manipulatable mouth.



Eye Contact

All other puppets should 
make eye contact with
the one who is talking.



Real Emotions
Acting is reacting and 
puppetry is no exception. 
In general, you will find 
the following…



Real Emotions
• Happiness is up
• Sadness is down
• Anger is high and down
• Thinking is up and to 

the side
• Shyness is down and to 

the side



Sounding Right
Pitch, range, pacing, 
accent and volume can 
all affect the voice and 
add depth to the 
character.

How old is 

your 

puppet?

Is your puppet 

a male or 

female?

Where is 

your puppet 

from?

What is your 

puppet? An alien? 

An animal?

Instructional Video



Tips for good puppet show



Utilising

the stage

Avoid puppets colliding when they shouldn’t



More use of 

positioning

Exaggerate 

puppet features 

and sizes



Avoid 

overcrowding

Utilise performance areas 

around the tent and in 

front of the tent.



Other hints for good puppet show (4):

Smooth

transition

Rubbish Bin Prop

Crying Sound 

Effect

Easy to pull down or flip backwards and 

forwards fabric  whilst playing a sound 

effect

Teddy bear Prop 

on a stick

Attach props to the backdrop using hook and eye velcro



Avoid too 

much 

narration

Use props repeatedly throughout  to show what’s happening. Lots of 

funny moments and big reveals! Exaggerate!

Door props are great ideas 

for big surprise moments. 



Make good 

use of 

music/

sound



What makes a 
good puppet 
show?



Basic elements for a good puppet show:

Script Backdrops Set & Props Puppets



Experience Sharing
Guest speaker: 
Navez Akhter

TKDS Fong Shu Chuen School



Script
➢ Scripts should be simple and not 

overly complicated.

➢ Use the script to complement the 
puppets, not vice versa.

➢ Limit the number of scene changes.

➢ GET IT DONE EARLY!



Backdrop
➢ It adds depth to the world the 

puppets are in.

➢ You could include flaps, hidden area, 
opportunities or puppeteers to bring 
it to.

➢ Objects could be attached with 
Velcro and removed when needed.

➢ A window could be flipped to reveal 
something hidden behind.



Set and props
➢ Set and props should be 

complimentary to the action.

➢ Make sure they are easy to 
manipulate.

➢ Sometimes less is more.

➢ Items on rods are often 
an effective way to 
design easily movable 
props or set items.



Puppets
➢ Puppets can be DIY or 

bought.

➢ Their design should be 
appropriate to the 
characters and the 
context.



Organising a 
puppet 
rehearsal



Suggested ideas for a puppet rehearsal 

Start with an energizer, 
focus exercise and 

creative exercise where 
possible.

01

Read through the 
script, making sure 
students undertand 

the words and 
pronunciations

02

Do a stop/
start run

03

End with a final 
run-through

04



Suggested ideas for a puppet rehearsal 

Positive 

reinforcement 

is key. 

Keep 

everything fun 

and positive.

Don’t 

overwhelm 

your students 

with too many 

instructions in 

one session. 



CREDITS: This presentation template was created by Slidesgo, including icons 
by Flaticon and infographics & images by Freepik

THANK You!
Please disseminate the 

ideas in your school.

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

