
Speaking to Writing (S2W)  

• Learning Hub 2024-25 Event #1

• 19 October 2024

• Moderators: Roland Smith and Gareth Storey

Based on the "Seed" project - Speaking to Writing (S2W): Using oral performance as a foundation to the writing of texts in 
Key Stage 2 (2022-2024)

Disclaimer

To enhance the teaching content, teachers can exercise their professional judgment and consult

relevant scholarly work when adopting the learning and teaching resources prepared by

educators and other teachers. In support of the implementation of the English Language

Education KLA Curriculum, teachers can also select appropriate parts of the resources for

classroom learning or extended learning based on pedagogical consideration and the learning

needs of students.
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Steven Bartlett video introducing the 5 main 
drivers of a sense of happiness at work:

• Progress
• Challenge
• Control
• Goal
• A team you enjoy working with
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What makes a good 
Community of Practice?

• Shared vision

• Reciprocity

• Coequal parties

• Information sharing

• Dialogue

Dr. Paul Campbell (19 May 2024): Conceptualising collaboration for educational change: the role of leadership 
and governance, School Leadership & Management, DOI:10.1080/13632434.2024.2355469

School Leadership & 
Management

Editors
Alma Harris and 
Michelle Jones
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Learn language foci 
orally

Process this 
information deeply

Add foci to linguistic 
competency

Draw from linguistic 
competence to aid 

writing

Pie Corbett video explaining Talk for Writing in the UK:

https://www.youtube.com/watch?v=VI2OWdZo6nY

Credit: Dyslexia – SPELD Foundation Literacy & Clinical Services

https://www.youtube.com/watch?v=VI2OWdZo6nY


Imitation

Innovation

Independent 
Application

A text is introduced. Together the class 
internalise it using a story map, actions 

and creative interactions.  

The original text is adapted as a whole 
class, and then individually by students. 

The students then write out their new text 
in manageable sections.

Finally, students independently write a 
text. Teachers can use this work to 

celebrate and assess growth in-line with 
the unit foci. 



Imitation



Innovation



Independent 
Application



Video introduction of a unit.



Before After After After

54.6 97.8 100.6 107.3

4.8 10.6 11.2 16.0

0.47 4.1 2.8 3.9

Average
Word Count

Average
Idea Count

Key 
Connectives

%
Change 97%

%
Change 233%

%
Change 730%
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Where Speaking Sparks Writing 
and Love Fuels Growth

Mr Lee Gladrey
Mr Brandon Liu 12



Today we 
will discuss • how a unit in the S2W “Seed” project used

speaking to develop student writing

• how a unit was planned to incorporate
values education and specifically national
identity

• the impact of the approach on students
and teachers
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P4 Units:

Little Charlie
(fiction)

Little Red Riding Hood
(fiction) 

The Magic Porridge Pot
(fiction) 
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P5 Units:

The Papaya That Spoke
(fiction) The Manchester Ridgeback

(non-fiction)
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Story map 
and actions
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Why did we choose this text?
How did we adapt this text?
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Ref: Talk for Writing Across 
the Curriculum 

How to teach non-fiction 
writing to 5-12 years-olds

Pie Corbett & Julia Strong
Second edition 

Talk for Writing 
Model Texts for 

Fiction



Everything starts with student and school needs.

Co-planning:
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• Generalisers

• Varying sentence 
openers

• Adjectives, similes and 
metaphors

• An interesting sentence 
to hook the reader

Teaching foci:
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How did we incorporate values education?

How did we incorporate national identity?

Incorporating values education:
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Incorporating values education:



The Manchester Ridgeback Dragon is a rare type of mythical 
creature that is only seen at night.

e.g. The Yunnan Snow Dragon is a rare type of mythical creature 
that is a symbol of perseverance because they never give up.

Imitation

Innovation
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Motivating students with an 
interesting 'hook'
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Students interacted with the text in multiple ways
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Building language around values
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Building language around values
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Building language around values
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• We included a ‘reading 
spine' of great children's 
books.

• We read aloud Zog by 
Julia Donaldson.

• We discussed the values 
shown in the story.

ZOG

Julia 
Donaldson
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• We built language 
through sentence work.

• Students chose a value 
for their dragon.

• Students enjoyed writing 
about their dragon and 
its own value.
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Examples of sentence level work incorporating values...

31



Ridgebacks are found across the city of Manchester, especially 

around the canals where they feel safe. Usually, ridgebacks 

feed on trees and flowers, but occasionally they feed on fish

from the water.

Where they live, where they can be found and what they eat.

We used the original text as a springboard to
explore opportunities for national identity.
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We asked the students to:

• research a habitat (where their dragon lives)

• choose what their dragon eats

• decide where it can be found

34

We used the original text as a springboard to
explore opportunities for national identity.



Students researched different places.
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An example of a whole class innovation…
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An example of a student’s individual innovation...
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The impact on students and teachers:

• Growing student confidence

• Cold & hot tasks comparison

• Professional development

of teachers
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P4 P5 P6

2022-23 Little Charlie (f)
Little Red Riding Hood (f)

---- ----

2023-24 The Magic Porridge Pot (f) The Papaya That Spoke (f)
The Manchester Ridgeback (nf)

----

2024-25 Enhancement of units Add one more unit (f) Add two new units (f) + (nf)

Our ongoing progress:
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Thank you!

building an S2W community

progress for students and teachers

appropriate level of challenge

control through adaptation

meaningful goals



2 options for 

“Planning Labs” 

(p.m.)
@ KTESC W424

WoL & Seed 

Projects Experience 

Sharing Session
@KTESC WP01B

19th October

Online Talk for 

Writing workshop 

(9.00-15.30)

14th November

Final LH Sharing 

Session (p.m.) 
KTESC W422-423

16th May

5th or 10th February



What is the biggest challenge that you would anticipate 
in implementing this approach in your school?

Write your challenge 
in this box.

We will cover these for a reflection activity in our final event.
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Q  & A
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