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Oracy is characterised as the development and 

application of a set of skills associated 

with effective spoken communication.
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Source: Will Millard's Oracy: The State of Speaking in Our Schools, Voice 21, 2016.

Literacy and Oracy in Communication



Interthinking: Using Talk to Think Collectively 

“Oracy is important because we all 

need to know how to use talk to 

think effectively together.”

- Dr Neil Mercer, Professor of Education, 
University of Cambridge



School background

● Band 1 boys’ school founded in 1862

● Students’ strengths: capable, eager to 
learn, want to challenge themselves

● Their learning needs: broaden their 
knowledge base, develop their empathy, 
oral communication skills and higher-
order thinking skills 



● Curriculum emphases:
❖ Reading (and speaking) across the curriculum 
❖ Higher-order thinking skills
❖ Information literacy     
❖ Values education, including national education and national security education 

● 1st year in ‘Read to Speak’ (R2S) project (2021/22) 
❖ Target level: S2
❖ Project focuses:

✔ Understanding different perspectives
✔ Developing empathy

● 2nd year in R2S project (2022/23)
❖ Target level : extended to S3 (Same batch of students)
❖ Project focuses: 

✔ Enhancing oral communication skills
✔ Promoting proper values and attitudes 
✔ Engaging in presentational talk effectively using statistics 

Secondary Education 
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● 3rd year in ‘Read to Speak’ (R2S) project (2023/24)  
❖ Target level: S3
❖ Project focuses:

✔ Enhancing oral communication skills
✔ Promoting proper values and attitudes 
✔ Engaging in presentational and exploratory talk effectively using visual aids, 

such as figures and diagrams
✔ Enhancing information literacy
✔ Understanding Chinese culture through research on customs and traditions



Project highlights 
● Cognitive domain:

- promote higher-order thinking and reflection 
- understand how numbers and images combined 

to convey powerful messages
- analyse the differences between texts based on 

their different purposes to enhance one’s 
information literacy

● Affective domain:
- establish an emotional connection with the 

reader / audience through messages / texts
- gain a deeper understanding of the value 

systems of our own culture by comparing past 
and present customs and traditions



Read to Speak project – skills development framework



‘Talk’ Task Design

▪ Provide students with quality texts 
to enrich their knowledge of the 
given topic(s) 

▪ Structure high-quality talk that can 
be subject specific

Knowledge Building and Application

▪ Develop students’ thinking through 
discussion and exploratory talk

▪ Allow enough time to challenge 
misconception and change thinking  

Deeper Thinking and Reflection 

▪ Prioritise oracy (spoken language) 
in lesson / unit planning as it 
provides the foundation of 
thinking and learning

Spoken Communication

▪ Design collaborative activities that  
provide opportunities to use spoken 
language to develop social 
awareness, subject-specific 
knowledge and problem-solving 
skills

Collaboration



Conversational 
Talk

Exploratory Talk

Presentational 
Talk

A recount on Adobe 

Express Page
A documentary / 

narrative film 

representing ideas 

A drama performance

A discussion task to explore different 

perspectives / roles in a given situation

TED-style presentation on a 

given topic



Extended texts on the impact of social 
media on teenagers’ body image 
(a relatable and discussable topic)

Thinking tool (Empathy map) for 
exploratory talk

Design a 3-day Challenge (an authentic task) to promote 
positive body image

Article from the textbook as a springboard 

for high-quality talk that advance thinking 

Example from our work from previous years

An image of a text in the textbook



Flipped learning tasks 
followed by in-class discussion 
on the pros and cons of having 
robots serving in restaurants

Texts on robots serving 
restaurant (a topical and 
discussable issue)

Information literacy skills were 
introduced through 
understanding how text 
purposes, narrative point of 
view and framing effect may 
influence the reader’s 
perception. 

“CRAAP” Test - adapted 
from the CRAAP test, 
looking at Currency, 
Relevance, Authority, 
Accuracy and Purpose.

Reading skills were enhanced 
through teaching students how 
the writer’s purpose can be 
determined through identifying 
a text’s features.

Implementation for Unit 5 this year

An image of a news article



Text analysis



1. Grasping basic concepts 
Personal connections to the environmental issues

2. Interpreting information 
▪ Presenting statistics via infographics and 

surveys
▪ Conveying visual messages 

3. Extending understanding
▪ More balanced viewpoints on topical  issues / themes 
▪ Inclusion of national security education 

Contemporary text experiences

Unit 6 Work

An image of a text 

in the textbook



● Examples of student work (Unit 6) - infographics



Extended texts on different ways of 
transforming traditional occupations in 
modern times – Cantonese hairdressing, 
embroidered shoes and Chinese steamed 
buns (mantou)
(cultural aspects of national education)

New technologies also make the revitalisation or 
restoration of “traditional” professions possible.

Thinking tool (Venn diagram) for exploratory talk

Unit 8 Work

An image of a text in the 

textbook

Online article 

“Making old-fashioned trendy”, 

June 2022.

Accessed via: 
https://www.hactl.com/en/stories/making-

old-fashioned-trendy/

https://www.hactl.com/en/stories/making-old-fashioned-trendy/


Past & Present

Cantonese hairdressing

Chinese embroidery 

Chinese steamed buns

Students are required to use a Venn 
diagram to (i) compare and contrast 
differences and similarities between the 
profession / occupation in the past and 
present; (ii) comment on how traditions 
have been evolving over decades and (iii) 
discuss new elements or ways of 
revitalising traditions.  

Image source: “Making old-fashioned 

trendy”, June 2022.

Accessed via: 

https://www.hactl.com/en/stories/ma

king-old-fashioned-trendy/

Image source: “Making old-fashioned 

trendy”, June 2022.

Accessed via: 

https://www.hactl.com/en/stories/ma

king-old-fashioned-trendy/

Image source: “Woman Earns Enough 

To Buy A House & Car After 3 Years 

Selling Steamed Buns”, December 2022.

Accessed via: 

https://mustsharenews.com/steamed-

buns-graduate-woman/

https://www.hactl.com/en/stories/making-old-fashioned-trendy/
https://www.hactl.com/en/stories/making-old-fashioned-trendy/
https://mustsharenews.com/steamed-buns-graduate-woman/


Example of student work (Unit 8)



Peer evaluation form

“They don’t really need 
to use the script.”

“They analyzed the 

problem thoroughly and 

the solutions are really 
detailed.”

“The important numbers 
are in bold.”



Observed changes in student learning –

Higher-order Thinking 

• They are more capable of using 
visualisation tools to provide a starting 
point for discussion and interthinking.

01

Information Literacy

• They are more aware of keywords that 
allow them to evaluate the credibility 
of texts.

02

Values Education and National Education

• They have gradually developed empathy for 
others and a better understanding of our country.

03

Reading Skills

• They have learned to analyse a text in a 
more systematic manner.04

Communication Skills

• They have developed better confidence 
and logic in communicating ideas. 

05


