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Read to Speak Skills Development Framework

Linguistic, cognitive, physical, social and emotional skills enable effective 

communication, e.g. successful discussion, inspiring presentation / speech.

Cognitive

Social & 

Emotional

• Lexical resource

• Register 

• (Text) Grammar

• Rhetorical devices

Physical

Linguistic • Content & structure

• Reasoning

• Explaining, clarifying 

& summarising

• Self-regulation 

• Voice (e.g. pace of 

speaking, pronunciation) 

• Body language (facial 

expression, eye contact, 

gesture and posture)

• Working with others

• Confidence in speaking

• Listening & responding

• Audience awareness

21st Century 

Literacy & 

Oracy Skills



REVIEW

WRITE

DESIGN

REPRESENT

LISTEN

READ

VIEW

COLLABORATE

COMMUNICATE

THINK

REFLECT

• Revisit prior 

knowledge

• Develop 

understanding of 

ideas/ concepts

• Think critically of the 

texts and reflect on 

the learning process 

through interactive 

activities 

• Plan and present 

info/ideas for a 

variety of purposes

• Select multimodal 

resources (e.g. 

videos), verbal or 

non-verbal cues to 

deliver ideas 

effectively

Unit Design

• Access a variety 

of texts, including 

models of spoken 

language

• Identify 

language items 

and text features​



Project Timeline

Stage 2
Co-planning meetings

Stage 4
Project evaluation

Implementation of 

target unit(s)/lessons

Stage 3

Setting up: collection of baseline 

data, lesson observations, school-

based workshops, initial planning

Stage 1 Stage 5
Experience Sharing



Experience Sharing

Kowloon True Light School

Mr Cheung Pak ki
Assistant Principal & English Panel Chair

Mr So Ka Leung Kevin
English Teacher



Overview



The school’s existing speaking modules: 
rationale and design



SWOT, problems identified with the current 
design

●Absence of warm-up or lead-in activities
●Too much reading and overwhelming information gaps
●Stakeholder-bound task design



Problems identified with the current design

●Absence of warm-up or 

lead in activities 



Problems identified with the current design

●Too much reading and 

overwhelming information 

gaps



Problems identified with the current design

●Stakeholder-bound 

task design



Original 
Preparation WS



New design

●Warm-up activities

●Multimodality input

●Building blocks: how each task helps students achieve the final 
task

●Final task: content and language (Communicative purpose)



Warm-up activities 

●Memes for cognitive 

support

Support in Cognitive 

Domain

-> Content & reasoning

-> Explaining, clarifying 

& summarising



Warm-up activities

●Wordles

for vocab input

Support in 

Linguistic Domain

-> Lexical resource



Multimodality input: Videos

Content Input

-> Background info and linking 

back to courage

Support in Cognitive 

Domain

-> Content & reasoning

-> Explaining, clarifying 

& summarising



Modified Final task: Decision-making Task
Situation

You are the members of the Student Union. In order to promote perseverance as a 

virtue, your teacher has proposed interviewing Chelsie Hill in an upcoming school 

assembly. However, there are split opinions in your group. Therefore, you have to

discuss and see if you can reach a consensus and make a decision.

New

Design

Original

Design



Final task
●Organization support

-> Aspects of argument

●Aligning with our 

school’s future 

direction 

-> Deeper Thinking Skills: 

Problem solving/ Decision 

Making

Support in Cognitive 

Domain

-> Structure

-> Explaining, clarifying 

& summarising



CLD: Discussion task: Decision-making Task

•It is Courage week soon. In order to promote perseverance as a 

virtue, your teacher has proposed interviewing a guest speaker in 

an upcoming school assembly. See if you can reach a consensus 

and make a decision.

•Two options for you:

1) Chelsie Hill

2) Joyce Cheng Yan-yee



CLD: Multimodality input: Videos & Pictures

Content 

Input
Support in Cognitive 

Domain

-> Content & Reasoning

-> Explaining, clarifying & 

summarising



Language Takeaway

●Language 
○Disagreeing
○Clarifying

Support in Social & 

Emotional Domain

-> Listening & responding

Support in Cognitive 

Domain

-> Explaining & Clarifying

Support in Linguistic 

Domain

-> disagreeing and 

clarifying in discussion



CLD: Learning activity: Interview Q&A
Come up with 5 questions that you could ask Chelsie Hill. Avoid  yes/no 

questions. A small number of “information” questions (2-3) are acceptable. 

However, focus on open-ended questions (at least 2).



Apply+ Analyze+ Evaluate+ Create

Level of questioning (1 is most preferred)

1. If you weren’t a dancer, what would you like to be 

and why?

2. How was your life after being paralyzed?/ How did 

you feel after the car accident?

3. When did you become a dancer? / When did you 

start the organization?

4. Are you a dancer?



CLD: Peer 
evaluation 
element

Area of 

focus

Content – Are ideas 

relevant to the task?

Delivery – volume, 

intonation, body 

language etc

Target language –

are strong questions 

used?

General language –

vocab, tense, parts 

of speech, sentence 

patterns etc.

Positive 

aspects

Advice to 

improve

Peer Evaluation

l Each member of your group should focus on ONE area to evaluate

l Make notes to give advice to the presenting group – try to focus on specific examples



Reflection on the new design

●Modifications have to be made based on students’ levels



Do not write off simplicity / be obsessed with 
complexity



The way forward


