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Week of Inspiration & Aspiration
6 May – 10 May 2024

Our Objectives
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To promote service in leadership 
To enhance students’ 

social and emotional well-being

Values Education in 
English Language 

Education

To foster unity via collaborative 
learning in school

To nurture positive inter-personal relationships 
in Pui Ching Spirit



Together is Better
To go far, go together

African Proverb

Our slogans



A. Background of Pui Ching Middle School
• Long history with its unique tradition 

• Outstanding performance in HKDSE → A source of students’ stress

• Opportunities needed to experience ‘togetherness’ with their peers after the pandemic

• One of the initiatives in the School three-year plan : 

Positive and Character Education → Leadership and Teamwork are two of the 24   

character strengths.

• PCMS Red-Blue Spirit (See the following) 



Red and Blue Spirit –
“Red and Blue Sons and Daughters”

Credit: Freepik images

SENSIBILITYRATIONALITY

Jesus Christ  took upon him the form of a servant. 

(Philippians 2:7)



B. Teachers’ Response - Experiential Learning

● Teachers and S5 students raised the standard to build unity

on campus as a collective EXPERIENCE.

● The entire implementation of “Week of Inspiration & 

Aspiration” started from Zero to One.

● A journey together from Thinking to Doing 

● Progressed from the understanding of an abstract concept of 

“service in leadership” to concrete experience in “being 

served” and “serving others”



Service Leadership is the powerful force based on the character of humility.      

It occurs once a person discovers their heart to serve, answers their call to 

lead, and summons their courage to engage.

How is service related to leadership?



Encouraging reflection & 

deeper thinking

Sharing, collaborating & 

communicating 

Promoting literacy 

development

Connecting knowledge and 

skills learnt in the school to 

real-world situations 

Nurturing proper values and attitudes 

Nurturing future leaders 



Love & Growth 

From ‘Me’ to ‘We’:
Fostering a Sense of Community and Togetherness

Togetherness



Vision and Values in Action 

Game plan 
S5 students are 

brainstorming and 
communicating ideas. 
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Proposal
S5 students are making 
game proposals, giving 
presentations & 
receiving constructive 
feedback from S4 
students.
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Action plan
S3 and S5 students are 
designing & producing 
event booths, exhibits 
and displays.
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Recruitment

S5 students are 
recruiting S1 students 
as teammates to 
organise and host 
different game booths.
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Pui Ching 
Amazing 

Race!
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Compreaction

Learning by Doing

Learning to Serve

Highlighted Priority Values:
Unity, Respect for Others, Responsibility, 

Commitment, and Empathy

Vision and Values in Action
which ensures the achievement of the following learning objectives:



Implementation
1) Book selection for collective reading

Gleaning from the insights found in the book

• By putting others first and by serving others, leaders can create 

environments that foster collaboration, trust, and growth.

An image of the book 

“Together is Better”

(By Simon Sinek)



Dream taking 

shape

2) Reading and learning processes
The Journey of Together Is Better

Forming a 

vision

Rising to the 

occasion

Returning to 

where it all 

began

Finding joy in 

serving others

Illustration 

taken from the 

story

Illustration 

taken from the 

story

Illustration 

taken from the 

story

Illustration 

taken from the 

story

Illustration 

taken from the 

story



All that matters is 
that we start.

The ability of a group 
of people to do 

remarkable things 
hinges on how well 

those people can pull 
together as a team. 

Life is beautiful 
because of the 

people we meet.

You can’t do it 
alone. 

So don’t pretend
you can.

A vision is like a 
dream – it will 

disappear unless 
we do something 

with it.



Manifestation of Key Concepts
1. Constructive Criticism

• the value / importance of constructive evaluation 

to progress-making   

2.  Purpose
• the objectives and steps taken to achieve the goal

3.  Leadership
• well-defined roles / responsibilities and work allocation

• empowerment and growth  



4. Teamwork / Collaboration
• coordination and completion of tasks 

• trust and confidence in self and others

5.  Risk-taking Capabilities
• uncertainties involved in planning and the implementation

6.  Putting Others First 
• inclusiveness

• respect for individual differences



3) Moving on to take actions at different levels

Making connections:

• 5 important life lessons

• Favourite quotes / scenes

• Overall design of the Amazing Race

Recruiting S1 school mates:

• Proposal, presentation and 

promotion 

Launching the game booths

• Design / making of the booths

• Work allocation among teams

Reader Response

Together as a Team

The ‘Game’ Plan

Vision in Action

Activities for S5

Image: https://www.freepik.com/free-vector/we-are-all-this-together-lettering_7776990.htm#fromView=search&page=1&position=4&uuid=6541da15-bb45-40f5-8cd8-c28c7ca65a9a



S5 Game Proposals



Pui Ching Amazing Race

Will it work? 
Just try it

Body Letters
Untangle a 

‘Human Knot’

Pasta Tower
Together, 
We Draw

Picture Perfect

Ball Passing
Team Gain Trust 
(TGT=Together)



S4 Support - Critiques

• S4 students’ purposeful reading of the text

• Critically and constructively listening to the S5 students’ presentation 

on the games designed for Pui Ching Amazing Race 



Trying out 
what we 

have learnt 

Having the 
actual 

experience

Reflecting 
on the 

experience

Learning 
from the 

experience

Reference: Kolb’s Experiential Learning Cycle

Read, Learn & Serve



S1 Support - Helper Recruitment

• Teachers’ guided reading of the book for S1 students during the 

lessons

• Purposeful listening to the S5 students’ presentation and 

responded to the recruitment







4) Outcome:
Amazing Race - Unity & Collaboration



Positive Outcomes through Actions Taken 

1. Constructive Criticism
• the value / importance of constructive evaluation 

to progress-making   

2.  Purpose
• the objectives and steps taken to achieve the goal

3.  Leadership
• well-defined roles / responsibilities and work allocation

• empowerment and growth  



4. Teamwork / Collaboration
• coordination and completion of tasks 

• trust and confidence in self and others

5.  Risk-taking Capabilities
• uncertainties involved in planning and the implementation

6.  Putting Others First 
• inclusiveness

• respect for individual differences



Source: https://www.oecd.org/gov/pem/public-sector-leadership-implementation/pem-leadership/



Students participating in the Amazing Race have gained:
• a higher level of reading and deeper level of understanding of choice literature;

• better appreciation of the school community;

• opportunities to collaborate with other schoolmates;

• insights into their own strengths, interests and skills;

• self-confidence and leadership skills; and

• the sense of fulfillment in putting their plans into action.

Reflection



The highest form of leadership is service.



Perspectives
from our student representatives…



What Students Learned: 
Unity, Service and Leadership
• Theme: “Inspired to Aspire” 

• Value Focus: Unity, Service and Leadership 

• Approach:  Whole-School Approach, engaging S1-S5 students 

We aspire to serve as we are inspired by our teachers who teach [and 

serve] us.  The same applies to S1 and S4.

In being inspired, we learn to work in unity to produce opportunities for 

developing leadership while serving — Service in Leadership is a 

natural outcome for us.



Action Plan

For S1, 4 & 5 Students

▪ Read Simon Sinek’s Together is Better 

▪ Inspired by the main concepts 

of the book, i.e. unity, service 

and leadership



For S5 Students
Inspired by the author and teachers:
▪ reading the book

▪ students completing book-based tasks designed by 

teachers

Inspired to build a community of values and 

to serve S1- S4 students through:

▪ designing 8 meaningful interactive game booths  



Inspiring S4 students by…

▪ giving presentations on our design to S4 students for feedback on 

improvements and feasibility

Also Inspiring S1 students by…

▪ giving presentations on game production in operation to S1 students

▪ recruiting and mobilising them to implement the game production to 

serve others with us



For S4 Students

Inspired by the author
▪ writing reflection and insights on main values gleaned from 

the book expressed via Padlet

https://padlet.com/pcli1/together-is-better-by-simon-sinek-5g9aguh5335mpmu7

https://padlet.com/pcli1/together-is-better-by-simon-sinek-5g9aguh5335mpmu7


S4 students

Inspired by teachers and 
aspire to make 
contributions via giving 
constructive feedback

▪ Learning critique and 

evaluation skills 

Feedback forms:
https://drive.google.com/file/d/1YXKVG59PMveHM

MOEBsIaszusVNF6L_r3/view?usp=sharing

Instructional Video: 
https://drive.google.com/file/d/1pA6zQWrgEmi7OV
N9_KbuuiiyXzZQsI7u/view?usp=sharing

https://drive.google.com/file/d/1YXKVG59PMveHMMOEBsIaszusVNF6L_r3/view?usp=sharing
https://drive.google.com/file/d/1YXKVG59PMveHMMOEBsIaszusVNF6L_r3/view?usp=sharing
https://drive.google.com/file/d/1pA6zQWrgEmi7OVN9_KbuuiiyXzZQsI7u/view?usp=sharing




Inspired by S5 students and aspire to serve together

▪ Listening to S5 students’ presentations in groups (1 group @ class, 8 

classes in total) and giving a constructive evaluation on substantiation of 

values, feasibility and strategies of the game plans.



Aspiring to serve
▪ S4 students, including some S3 students, are aspired to 

help us in venue decoration and serve as ushers and 

event helpers to ensure successful event 

implementation.



For S1 Students
Inspired by S4 and S5 students

▪ S1 students are inspired and motivated to 

take part in the production of the game 

booths and the event led by S5 students. 

▪ Serving in unity together with the S4 & S5 

student leaders





During the Event Week of Amazing Race 
@ Pui Ching…
Through facilitating the games…
▪ Inspiring S2-3 students to participate in the event 

▪ Passing on to them the concepts and values of unity 

(teamwork) in the process of games production, 

▪ Serving in providing meaningful games

▪ Demonstrating leadership and servanthood in helping 

each other in the entire process





Q&A


